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Kpatko o komnaHum IT-Enterprise

@ Pabota Ha pbiHKe ¢ 1987 roaa

@ OcHoBHble koMneTeHuun IT-Enterprise

@ PeuH)XXUHMPUHI K nocTpoeHune 3¢ppheKTUBHOW CUCTEMbDI YNpaB/IeHUA ANS NpeanpuaTUA n
XonauHros

@ KOMMNIEeKCHOCTb: NpoAa)XXu, NPponU3BOACTBO, 3aKyNnKKn, 6yxyuert, (pMHaHCbI, NepcoHarn, ...

Q@ MaKcumaano-onepaTuBHaﬂ noaaepXkKa 3aKoHoAaTe/ibCTBa praMHbl

@ Pa6oTta c MeXxxaAyHapoAHbIMU XONAUHIraM1, MHTEpdENC YKPaNHCKUNA, PYCCKUMA,
AHIJIMUCKUMN, ...

@ VYyetr no MeXxAyHapoAHbIM CTaHAapTaM, TpaH3aKLMOHHasA cucrtema yyerta no MCOO

@ Cucrtema IT-Enterprise — NO/IHOCTbIO YKPauUHCKas pa3paboTka.
Cucrema knacca ERP, MRPII, APS, MES, EAM RCM-2, SCM, CRM, SRM, ...

@ Ceptudmkaumsa no ISO 9001:2000/2008 c 2003 ropa
(Bureau Veritas Certification)

@ MaptHepcTBO: Microsoft, Oracle, Intel, IBM, Qlik, Apple
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YnpaeneHne npoM3BoacTBOM YnpaBneHue 6Gu3Hec-npoueccamu AHanus peaTenbHOCTU YnpaBneHue nepcoHanom

n ,D,OKyMeHT0060pOTOM

UHdopmaumoHHasa cucrema
pykoBogutens (KPI, BSC)

MnaHupoBaHue — 6a30BbLIN
MHCTPYMEHTapui

KoHcTpyKkTOp GM3Hec-npoueccoB u
NOTOKOB AOKYMEHTOB

YnpaBneHue NnponsBogCTBOM U

1 - BusHec-aHanu3 gaHHbIX
3arpy3kou mouyHocteun - MRPII

Smart Manager

duHaHcoOBbIN aHaNn3
OnepaTuBHOE KaneHgapHoe

ONTUMM3aLMOHHOE ynpaBreHue YnpaBneHue nenonpovu3BoACTBOM MporHo3aupoBaHue
NPon3BOACTBOM C Y4E€TOM
OnTMMM3auus CpenbHas 3apaboTHas nnara
MnaHnpoBaHue poHaa onnatbl

orpaHu4veHumn (APS/MES)
BropkeTMpoBaHMe U KOHTPOSJIUHT TpyAaa

Jlornctuka
YnpaBrneHue peMOHTHbIM

npon3soacTBomM

ynpaBneHMe 3aKynkamu,
CHabXeHueMm 1 nnaHnpoBaHue
mMaTtepuanoB

YnpaBneHue npoeKTHbIM

NpPoOn3BOACTBOM KanbkynupoBaHue nnaHoBow YnpaBneHue KoMneTeHUUAMU

YnpaBneHue KOHTPAKTHO- cebecToumocTu
Ll o] Lol p 22 1, (ol KanbkynupoBaHue dakTuyeckomn

KagpoBbIM pe3epBOM
YnpageneHue B3aMMOOTHOLIEHUSIMU MNpoueccHo-opueHTMpoBaHHoe
¢ knueHTamm (CRM) un ynpaBneHue 3atpatamu (ABCcost) YnpaBsneHue o6y4yeHnem
SCM

CBsa3b ¢ cuctemamu KnmneHTt-BaHk

YyeT maTepuanbHbIX PecypcoB B
Npou3BoACTBE

OnTumanbHoe nnaHnpoBaHue
peuenTtypHoro npoun3soacrea

YnpaBneHue kayectBoM (TQM)
Pa6bounn kaneHpapb

YnpaBneHue TeXHU4YeCKoun

YnpaBneHue knaccudukaumen Yyet 3anacoB (CKIagcKom y4eT).
KoHcTpykTOpCKas noarotoBka YnpaBneHue cknagom (WMS)

npon3BoacTBa
TexHonoruyeckas noAroToska SneKTPOHHasA TeHAePHasn
A nnowapgka (ECT
HopmupoBaHue nponssoacTBeH- YnpaBneHue npoekramu

HbIX pecypcoB
" YnpaBneHue npoeKktamu
YnpaBrneHue TeXHUYECKOMN

noAroToBKOW NPOM3BOACTBA YyeT oCHOBHbIX cpeacTB u HMA
YnpaBneHune OCHOBHbIMWU NPOU3-
YnpaBneHue apxvuBamu

TeXHUYECKON AOKYMEHTALMMN BOACTBeHHbIMU choHaamu (EAM) HanoroBbin yuer

AHKeTMpOBaHue

AaMuUHncTpupoBaHue

YnpaBneHve ocTynom u
6e30nNacHOCTbLIO
AQMUHUCTpUpOBaHUe U ayauT
MHdopMaLMOHHOM Ba3bl

Cpe.chBa pa3BUTUA CUCTEMbI

Byxrantepckuu yyet

PuHaHCOBO-pacyeTHbIE onepauuu,
yyeT AeduUTopoB-KpeauTopoB

YueT ¢pakTUyeckux 3aTpart Ha
OCHOBHOE U BCroMoraternbHoe

KoHcTpykTOpbl ¢hopMm, 3anpocos,
MHTepcencoB, OTYETOB,
mopaenen, 6asbl AaHHbIX,

KOHTEKCTHOM NOMOLLM,

YnpasneHue CTPYKTypon u KOpPMopaTUBHOMN PACCLINKK,
CAINP TexHonora/HoOpMUpOBLUMKA HopmaTtusamu OM® maBHaa kHura. BanaHc pennukauum ...
Byxrantepckas 0TYeTHOCTb

anaBneHMe TeXHN4YeCKum
OGCHy)KVIBaHVIeM U peMOHTaMun

= V-

APIl-untepdenc
nporpamMmmumpoBaHusi

UHTerpaumsa ¢ CAD/CAM n
PDM/PLM cuctemamm

YyeT n otyeTtHocTb No MC®O
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Bonee 300 Tbicau nosb3oBaTenien paboraer c cucremoit IT-Enterprise
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Bce npeanpusTtus rpynnbl INTERPIPE pa6boTtaror B IT-Enterprise

4-e meCTO B MMpe 5-e mecTo B Mupe
BbINyCK X/, Konec BbINyCK TPy6

I
[% ABTOMaTH2aLMA BCEX e A et
BuzHec-npoueccoe
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KoMnneKkcHbIN NpoekT

EonHan
INTERPIPE 3aKasbl, Mpows- Knaccndpukaums
ynpasneHue BO/ICTBO PeMOHTb! EanHble 6usHec-
[0roBopamu npoueccol

UeHTp
ynpas/ieHuA dPUHaHCbI KasHauyencrso
6mn3Hecom
byxr. n
Mpopaxu Ha/I0roBbIN Kaapbl v 3/n
yyer

DNEeKTPOHHaA
TOpProsas
naowaaka

www.it-enterprise.com



corporate management m system

W enterpnse

dakThbl Llenn n pe3ynbTaThl

Konautepckasa Kopnopauus ROSHEN — oauH ] yHVICbVIKaLI,VISI N CTaHAapTU3auu4
"3 KPYMHENLLNX MUPOBbLIX NpoussoanTenen MPOLIECCOB MO BCEM OCHOBHbIM 06bEKTAM
KOHAUTEPCKNX N3pennn. Koprnopauuu B paMKax eauHoil cucTeMbl
KonauTepckast Kopnopauusi ROSHEN B peliTuHre aBTOMaTmn3aLmu
Candy Industry Top 100 BxoauT B Nepsyto @ T[losblweHne 3PPEeKTUBHOCTM YpaBneHns
ABajLaTKy. pecypcaMm — MaTepuasibHbIMu,
Moa cob6CTBEHHBLIM «CNAAKMM 3HAKOM KayecTBa» (MHAHCOBLIMM, NMPOVU3BOACTBEHHBIMM

(v 14 4
ROSHEN npouzsoanTt okono 320 HamMeHOBaHUM TDPYAOBbIMU

npoaykuumn 6esynpeyHoro kayecrsa
(LIOKONaAHbIE N XeNelHble KOH(ETbI, KapaMeb,
LoKonag, neveHoe, Badpnm, BUCKBUTHbIE pyNeTbl U
TOpThI). O6LMI 06EM MPOU3BOACTBA COCTaBNAET
450 TbICAY TOHH B roa.

busHec-peLleHna

EavHble ckBO3Hble bM3Hec-npouecchl ynpasneHus Kopnopaumm ROSHEN ans nonHoro
KOHTPOJIS MPOM3BOACTBA, NPOAaX, 3aKyrnoK, 3arnacoB 1 (hMHAHCOB B pacrnpeneneHHom

CTPYKTYpe:
@ Kwueckas koHanTepckas gabpuka «PoweH» @ «Mpwusa», r.vdepHuros
@ BuHHMUKas KoHauTepckas dhabpuka @ «Bonboneti», r. byganewr,
@ KpeMeHuyrckas koHauTepckas gabpuvka BeHrpus
@ PacnpepenutenbHbi LeHTp «[ioc»
Cblpbe 1 MaTepuansl [oTOBasA NpoayKums
UL AN LA =

B nytn ®abpuka AnctpubbioTop Po3HMua

www.it-enterprise.com
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daKThbl MporpamMMa MpPOEKTOB KOMM/IEKCHOW aBTOMaTMU3aLMn

M «AHTOHOB> — BCEMUPHO U3BECTHbII Ha nnatdopme IT-Enterprise
npousBoauTeslb CaMOJIETOB

[MpoeKTHbIE 3a4a4n

Ha npeanpustumn paspaboTtaHo 6onee cra @ KoHconmaaums ynpasneHns 40roBopamm
TUNOB U MoAN(PUKALIMWA NACCAKMPCKUX, © LleHTpanusaums ynpasneHus GuHaHcamm
TPaHCMOPTHbIX M CreLMan31poBaHHbIX @ ObecneyeHme popMMPOBaHNS ByXranTepckoi u
CaMOJIETOB, PAaCTUPAXKMPOBAHHLIX B Hanorosou OTHETHOCTU

Konunyectse 6onee 22 000 3k3eMNNAPOB. @ BHeppeHwe 3neKTPOHHOro OKYMEHTOO60pOTa
BU3MTHOM KapTO4YKOM (PUPMbI ABMSIOTCS @ LleHTpann3oBaHHOE ynpaB/eHne N0rMcT1KOM
rpy30Bble rMraHTbl «PycnaH» n «Mpus». (Cknaabl, 3aKyrnku)

Ha nx cuyety 270 MUPOBbIX PEKOPAOB. @ YnpasneHue Nnpon3BoACTBOM

Bcero e camoneTbl «AHTOHOB» YCTaHOBU/IN

6onee 500 pexopaos
AHTOHOB

YKPOGOPOHTPOM

busHec-peLleHns

EanHble CKBO3HblE BU3HEC-NPOLIECCHI YNPaBIEHUS
peatenbHocTbio ['T1 «kAHTOHOB» Ha aTane
WHTErpaumm pacnpeaeneHHon CTpyKTypbl:

@ [onoBHasa CTpyKTypa

@ Ounuman «CepunHbin 3aBog AHTOHOB»

@ JleTHo-ucCnbITaTeNbHasa U A0BOAOYHas 6a3a

@ .

Bonee 2 500 nonb3oBaTenen cuctembl IT-Enterprise

www.it-enterprise.com
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o [ocynapcTBeHHbI 060pOHHbIN KoHuepH «YkpO6opoHIlpom»
k\ oxBaTbiBaeT 134 npeanpusaTusa BO BCEX PEermoHax YKpauHbl.

npe,D,I'IpVIFlTVIFl KOHUEPHA ABNAKTCA OCHOBHbIM NMOCTABLWHNKOM

YKPOBOPOHIIPOM BOOpY>XEHHbIX C1A YKpauHbl.
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MpoeKTbl COBEPLLUEHCTBOBAHUSI CUCTEM YMNPABAEHUS NPEANPUATUSIMU

C noMoLbio BHeapeHua ERP-cuctembl IT-Enterprise

@ [T «XXutommpckumn 6poHeTaHKOBbIV 3aBOA» @ [T1 «3aBoa MeHn ManbiweBa»

@ [T «KneBckuit 6pOHETAHKOBBIN 3aBOA» @ [T «XapbkOBCKMUIA BPOHETAHKOBBIN 3aBO»
Qo .. o .

busHec-pelleHnd

PEVHXUHUPUHT U YHUDUKAUNS CUCTEM ynpaBieHns npeanpuatuaMmm 6poHeTaHKOBOro AMBM3MOHA
K «YkpobopoHnpoM»

e PEUHXWUHWUPUHE N oNTUMMU3aLMSA CUCTEMbI YNpaB/eHUs NPOM3BOACTBOM Ha 6a3e cOBpeMeHHbIX MUPOBbIX CTaHAAPTOB yMNpaB/ieHNs
(MRPII, APS\MES, TOC, Industry 4.0)

- YMeHblUeHne CpoKa BbiMyCKa NpoAyKLUUN — MOBbIWEHWE MPOMYCKHOW CNOCO6HOCTM NpeanpusaTuii
- Pacuet dakTnyeckon ce6ecToMMOCTM KaXaon eanHULbl NPOoAYKLMW, BbiMyCKaeMol NpeanpustTuamMm

- MoBblweHne 3hPeKTUBHOCTN yrnpaBIeHUs 3anacaMm 0CHOBHbIX TML, o6ecneymBatoLlmnX NpoOM3BOACTBO FOTOBOWM MPOAYKLMUK
- YHudurkaumnst HoMeHKNaTypbl Ha ypoBHe KoHuepHa

e YHUbUKAUMA CUCTEM YNpaBAEeHUS NPeanpUATUIMN:

- npvBeAeHue ynpasieHYecKMX MpoLeccoB no NpeanpuaTuaM K eaMHoo6pasmnio Ha OCHOBE eMHbIX ONTUMU3NPOBAHHbIX
613HEec-npoLeccos;

- TUNM3auunm No NpeanpunaTmamMm pernaMeHToB CI)OpMMpOBaHI/Iﬂ OTUHETHOCTU

www.it-enterprise.com
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HMK rasoTypb6ocTtpoeHust «3opsi»-«Mawnpoekt» (r. Hukonaes, YKpavHa) — KpynHEMLni B
ctpaHax CHI" npousBoanTenb: ra3zoBbiX TYPOUH U ra3oTypOMHHbIX YCTAHOBOK /151 BOEHHbIX U
rPaXKAaHCKUX CyA0B M ra3onpoBOAOB; PeAyKTOPOB U MY/bTUM/IMKATOPOB.

MNpeanpusatne HacunTbiBaeT 6onee 12 000 paboTatoLmx

B obnactun cyposoro, kopabenbHOro ra3otypbocTpoeHus y npeanpusatmus HeT aHanoros B CHIY, OCHOBHbIMMK
KOHKYpEeHTaMu SBNstoTCa: [pkeHepan anekTpuk, MNpaTt-YutHu, Ponnc-Poiic.
MpoayKumen NnpeanpusTUS OCHALLIEHO:

@ Okono 65% HaaBoAHbIX kopabnen CHI

@ 27 anektpocTtaHumu B CHI" oben mouwHocTbio 1118 MBT

@ PAO «la3npom» - okono 600 ra3oBbIxX TYpOuH

busHec-peLLeHuns

PEVHXWUHUPUHT 1 KOMMNNIEKCHOE BHeapeHue cucteMbl IT-Enterprise BkioyaeT:
@ YnpaBneHune Nnpon3BoaCcTBOM (OMbITHOE, CEPUNHOE, PEMOHTHOE)
@ YnpasneHue UHXeHepHbIM J0KYMeHToo60opoToM, apxms T/
@ KOHCTpyKTOpCKas 1 TexHonormyeckas noArotoska nNpov3BOACTBA
@ YnpasneHue TeXHNYeCKNM 0b6CnyXnBaHMeM n peMoHTamMmm 0bopyaoBaHUs
@ YnpaBneHue Ka4yeCcTBOM
@ YnpasneHue 3anacamu
@ YnpaeneHue puHaHcaMu, brogkeTnpoBaHme
@ KanbkynupoBaHue cebecTonmMocTu
@ ByxranTepckuin n HanoroBbI y4eT
@ YnpaBneHune NepcoHasnioM 1 pacyeT 3apaboTHON NiaThl
@ n apyrve mMoaynw.
Bonee 2 800 nonb3oBaTenen cuctembl IT-Enterprise

YBenuueHve 06beMoB BbII'IgCKa 6onee YeM B 2 pasa Npv COKPALLEHUN YNCIEHHOCTU MepcoHana
(cokpalleHve 0bLIEero LUuMKIa NpoeKTUPOBaHMS U NPOVU3BOCTBA 3aKa30B)

www.it-enterprise.com
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MUHUCTEPCTBO UHOPACTPYKTYPbl YKPAUHBI (MUY) dopmupyeT n
peann3oBbIBaeT rocyaapCTBEHHYIO NOMNTUKY B Cpepax TpaHCNopTa U CBA3N
KonnyectBo NoaBEAOMCTBEHHbIX NpeanpuaTui: ~ 100

PeweHunsa

0OCco6eHHOCTH NPOEeKTa U XapaKTEPUCTUKM MPOoeKTa:

rpaXxaaH, Nouck NybnnyHom nHdopMaumm, nybnmkaums
aHaIMTUYECKOM OTYETHOCTU Mo 06paboTke AOKYMEHTOB

OpraHoB mcnonHuTenbHou Bnactn (C3B OMB)

MUWHUCTEPCTBO — roCyAapCTBEHHbIN OpraH UCNOJIHUTENIbHOW BJIACTU: 3aKOHOAATENbHO perfiaMeEHTMPOBaHHbIE
npaBuia BeAeHns A0KYMeHTO060poTa, NoBbIWeHHble TpeboBaHMsS K CKOPOCTU 06paboTkm 6onblumx 06beMOB
nHgopmMaumm, 6esonacHoCTu

KonunuecrTBo nosibzoBatenei cmncreMmbl — 100% cOTpyAHUKOB

E>xemecssuHO B cucteme npoxoamt okono 12 000 gokyMeHTOB, okos10 32 000 pe3onrounin/3apaud
MpumMeHeHne 3N ans noanMcy AOKYMEHTOB M PE30SOLNIA
MHTerpaums 3 cantoM MUHMCTEPCTBA: nojaya obpalleHumi

NHTerpaums c cucTemon SJIEKTPOHHOr O B3aMMOJENCTBUSA

Pe3yn bTAaTbl: AN «AgmiHicTpauis = . | JlepXaBHe areHTCTBo
MOPCLKMX NOPTIB 3aNi3HWYHOTO TPaHCNOPTY cnyx6a Ykpaitn aBTOMOBINLHUX AOpir
. ,U,O KYMEHTbI roCyAapCTBEHHOIO YPOBHA CO34al0TCA U Ypaitine (AMNY) (Ykp3anizHuus) (Aepxasiacnyx6a) YKpaiHm (YKPasToAop)

06pabaTbIBaOTCA 31EKTPOHHO

- Cokpatunocbk BpemMsi Ha 06paboTKy/co3aaHmne/noanncaHme
LOKYMEHTOB

- [ocTurHyta akoHOMuKA cpeacts MMHUCTEPCTBA Ha
pacxoAHble MaTepuansl

- [JokyMeHTOo060pOT CTan Npo3payvHbIM N KOHTPOMPYEMbIM

Aep)faaua iHcnexuis Aep;:(aaﬂa iHcnekyis AYANN3 «YxpriowTa» an ~-tyxpcepaic
KaK Ha ypOBHE MVIHVICTepCTBa B LUEJIOM, TaK U Ha YPOBHE :“’3'"“’5&’“"“ 10 1] e s Scnrcntig i e
o MOPCHLKOMY Ta PiYKOBOMY | Ha3eMHOMY TpaHcnopTi
Mn O n p a 3 D‘e n e HUWN TpaHcnopTi (YKkpTpaHciHcnexuis)

(Yxpmoppiditcnexuis)

www.it-enterprise.com
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Ferrexpo - KpyrnHenLwmmn NponM3BoanTENb U 3KCNOpTEp okaTbiwen B CHI.
OCHOBHbIMW NOTPEOGUTENSMM MPOAYKLMNM SBMSOTCS CTaNeNUTENHbIE NPeanpUaTUs
Asctpun, Cepbum, Cnoakmm, Yexumn, FepMmaHumn n apyrux eBponencknx cTpax, a
Tarke Knutaqa, MHanu, ANoHUK, apyrmx asmaTcKnx CTpaH.

Cuctema IT-Enterprise BHeapeHa Ha BCeX MPOM3BOACTBEHHbIX aKTUBaX rPynnbl:
MontaBckun NOK, EpucroBckun NOK, BenaHoBckun FOK

PeweHunsa

PENHXUHUPUHT N1 KOMNJIEKCHOE BHeapeHue cuctembl IT-Enterprise, Bknoyaroulee:

@ YnpasneHue Npon3BoACTBOM

YrpaBneHune 3akynkaMmu. INeKTPoHHas TeHaepHas nnowaaka (tender.ferrexpo.poltava.ua)
YnpaBreHne TeXHNYECKMM 06CNy>XMBAHNEM U PEMOHTaMK 060pya0BaHMS.

YnpasneHnue OMN® (EAM) no craHgapty RCM2

®durHaHCOBOE NNIaHNpPOBaHNe N BIoIKETUPOBaAHNE

KanbkynnpoBaHue niaHoBoW M akTUyeckon cebectomMmocTu

ByxrantepckmMm n HanoroBbIn yyeT

YnpaBneHve nepcoHasioM 1 pacyeT 3apaboTHON nnaThl

YnpaBneHvne npoekTamu

@ u apyrve Moaynw.

MpoekT BHeapeHusi cuctembl IT-Enterprise npoxoann HEOAHOKPATHbIN YCMNELHbIN ayAUT KOMMaHUSMU
Ernst&Young (JloHaoHckoe otaeneHune) u Deloitte & Touche.

Bonee 2000 nonb3oBaTtenen IT-Enterprise

L2 I I~ R VR VR

pynna Ferrexpo Bbiwsia Ha IPO — JloHaoHCKasa oHaoBas bupxa (0CHOBHAas naowazaka).
Cucrema IT-Enterprise ¢ siHBapsi 2006 o6ecneunBaeT napannenbHbi (TPaH3aKUMOHHBIN) yyeT no MCPO Ha
YPOBHE NepBUYHBIX LOKYMEHTOB.
®opmuposaHue otyeTHOCTU No MCPO 1 HauMoHaNbHbLIM CTaHAAPTaM M 3aKpbITUe OTYETHOrO Nepuoaa
BbINOJTHAETCS A0 6-r0 YMcna Mecsaua, Cneayowero 3a OTYETHbIM.

www.it-enterprise.com
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The #1 manufacturer of cables&wires in Eastern Europe

U UNKOMTECH
KWUPCKABEJb

Kirskabel ranks among the World Top Seven
producers of mineral insulated cables (heat proof)
and is the largest producer of non-insulated
cables in Russia

M NMPKYTCKKABEJIb

Irkutskkabel is one of the largest cable
manufacturing plants in Russia

The Industry 4.0 solutions Unkomtech implemented with IT-Enterprise:

CableDesigner SmartFactory Bl

IT-Enterprise KOMNNEKCHOE peLLeHME NO YnpaBieHnto hrHaHCaMK1, NPOM3BOACTBOM, JIOMMCTMKON 3aKyMoK U
npoAax, byxranTepckum yyeToM, ynpasiieHUEM NepCcoHasnom, ...

www.it-enterprise.com
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@ KAMSKY CABLE

OauH n3 ©£ CaMbit 6onbLUom o00 PaboTHUKOB @ ronb30oBaTeneii
CaMbIX \ B EBpone ‘*' 3 000 CUCTEMBI
NpOEeKT no @ 1 500

6onbLmnx

kabenbHbIX CKBO3HOM
3aBO/IOB B KOMI/IEKCHOM
Mupe aBTOMaTm3aumnm

IT-Enterprise Ha KamckoM kabene nokpbIBaeT 3aauu:

* YnpasneHue npounssoacteom (MPS, MRPII,
APS/MES, Industry 4.0.SmartFactory)

* YnpasneHue npogaxxamun (CRM, S&OP)
* YnpasneHue 3anacamMmu

» brogxetTnpoBaHmne n gnHaHcoBoe
nraHMpoBaHme

YnpasneHue kadectsoM (TQM)
YnpaeneHne pemoHTamn (RCM2)
YnpasneHue nepcoHanom (HR)
Byxrantepckum y4et

www.it-enterprise.com
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YBennyeHme o6bLeMoB Npon3BOACTBA

3ops-MawnpoekTt

3@ CYET COKpaLYeHne obLyero YUK/Ia MPOEKTUPOBAHMS U MPON3BOLCTBA 3aKa308 MalnHoCcTpoeHne
TIpY COKPALLYEHNN YNCTIEHHOCTU MEPCOHA/A 13 TbIC. COTPYAHMKOB
Bbino: 2,5-3 roga Ha npon3BoacTBo 1 TypbuHbI r. Hukonaes

Pe3synbTtaT: 1-1,5 roaa (Bo3MOXHOCTb BbiNyCKaTb M NpogaBaTb 60/iblie C MCNoSib30BaHNEM
TEKYLUMX MOLLHOCTEN)

- YkpO60poHIpom
JKOHOMUS Ha 3aKynKax YKPOGOPOHIIPOM MalLUMHOCTpOEHME

33 CYET OrTUMU3IALNN TTPOLIECCE 3aKYITKU U BHEAPEHUS TEHAEPHbIX MMPOLELYP 60 ﬂpOM3BOﬂ§T BEHHbIX
Pe3ynbTaT: 3koHOMMS 250 MAH. rpH. 3a nepsble 10 MecsueB paboTbl. npeanpusaTn
1 MAH. rpH. B A€Hb 3KOHOMWM Ha Toprax

CZCD BbICOKOBONLTHBIN COIO3

[oBbilleHne % BbINOJIHEHUS 3aKa30B B CPOK BbICOKOBO/ILTHBII

3a cqert BHegperHns crangapToB MRP 11, APS B ri/iaH1poBaHum rpomn3Bo4CTBA Coro3

Bbino: CpblB CPOKOB BbINOJHEHMS 3aKa30B MpW BbiNyCcKe NpoayKumm 3a 2-3 Mec. MalLUMHOCTPOEHME

Pe3synbTtaT: CobnoaeHne CpokoB Npu BbiNycke Npoaykuun 3a 1-1,5 mec. 900 coTpyAHWKOB
r. PosBHo

YBenuyeHve 06beMOB BblMycKa ®

33 cYeT OnTUMU3aLIMN MOONEPALINOHHOIO M/IaHUPOBAHNS da o M@

bbino: 5 MnH. amnyn B Mecsy dapmak

Pe3ynbTaT: 8 MAH. amnyn B Mecsil (Bo3MOXHOCTb BbinyckaTb M NpoAaBaTb 60bLue, dapMaleBTVKa

MCMOMb3ys TeKyLLMe MOLHOCTH) 1 5K00eC°TpVﬂH”K°B
r. KUEB

www.it-enterprise.com
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CokpalleHne obbemMa 3anacoB

terprise

34 CHeT Mepexo[a Ha KaaeH4apHOE iaHnpoBaHmne 3aKyrnok Just in Time

MontaBkuun NOK
[OK

Pe3ynbTaT: 3KOHOMUS 6onee 25 MIH. IPH. FERREXPO 10 500 corpyarukos
r. FopvwHue MNnaBHK
(61BN KOMCOMOSbCK)
(MonTtasa)
CokpallleHne LuK/Ia pEMOHTA JIOKOMOTUBOB U KOHTPOJIb JILEOBCKHMi
cebecToMMOCTN Ha BCEX 3Tanax peEMOHTA NIOKOMOTUBOPEMOHTHbIIA
33 CYET BHELAPEHNS TEXHO/IOMM /IaHVPOBAHUS B BUAE CETEBbIX MPaQUKOB POU3BOACTBA MaluMHOCTOEHME
Bbino: 45 aHen. CebecToMMoCTb NnaHoBas Y —— 2 000 coTpyaHukoB
N N P 3 1 JbBOB
Pe3ynbTart:
BbICTPOEHO eANHOe Ka3HaYenCTBO XONAMHra
Pe3ynbTart:
« YnpaBneHne CBOAHOW KOpropaTMBHOW KpeaUTOPCKOM U AeBUTOPCKON
3a40/HKEHHOCTbIO “ HTEP"A“ "
» [InaHMpoBaHMe (NHAHCOBLIX Pe3y/bTaTOB AEATE/IbHOCTN KOprnopauun .
MHTEPNAMN

Ob6cny)XuBaHme M peMOoHT NPOon3BOACTBEHHbLIX (DOHAOB
PesynbTart:

e CHwmxeHue 3aTpaT no TOuP
» [osblweHwne KTT cywecTsyrowmx ONd
«  CHMXeHMe aBapUMNHbIX NPOCTOEB

COKDa LHeHne UnKsia CorjiaCoBaHnd AOKYMEHTOB
3a CYET BHEAPEHMNS CUCTEMbI 3/1EKTPOHHOIO 4OKYMEHTOo0bopoTa IT-Enterprise.SmartManager

MeTannyprus
20 000 coTpyaHukoB

r. AHenp

% KMEBrOPCTPOIA
CrponTenbCcTBo
r. Knes

www.it-enterprise.com
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Bce BusHec-npoLeccs

M
~ HauMeHOBaHWe OBBEKT HanmeHt TE
BN ANS BAHKOBCKOW OTPACHM
BN 7151 KABEMBHOW OTPACH
TexHnYeckas NOroTOBKa NPOW3BOACTBA g s AT RIS s e sl =
YrpasneHue 3aKynKami £ KmeHT2 e e nposak
E5  OBupn cxema ynpaeneHns akynkami XKA  XKA. CT| 5 Cellerma e
E5  PacueT geduumTa MaTepUanos OCHOBHOMO NPOM3BOACTE DMZ10 PeecTp, <
E5  nnanmposaHue 3akynok 3asona DMZ10 PeecTp,
E5  Mnannposanue 3akynok xonauHra DMZ10 Peectp, x
Es  Pasmewenue pPacNopAMEHNA Ha 3aKyTIKY DMZ10 Peectp, g
=] BblGoOp NoCTaBLMKA DMZ10 Peectp, 2
E5  Pasmewenne 3akasa Ha 3akynky DMZ10 Peectp, E re—
E5  vnpasnenue 3asekamu Ha TMLL 0T noapasaeneHmii DMZ10 Peectp, 2 =)
YnpasneHwe cbbITOM g
B CxemaBn YNpaBneHna cobIToM DMZ10 Peectp, &
E5  PernameHT BeneHnA 3akasa KneHTa DMZ10 PeecTp,
E5  LP-04-01 Beop 3asBKu OT KnveHTa DMZ10 PeecTp, hd ve——
E5  LP-04-02-1 PerucTpauus 3akasa KnveHTa DMZ10 Peectp, E ,(Bﬁ == H?;:q“;ﬂif:a e -
E5  LP-04-02-2 PerucTpauns 3akasa cobiTa Ha nononHeHne ¢ DMZ10 Peectp, g _ E— == N
B LP-04-03 AHanus cknaga u pesepeupoBatiue KIN DMZ10 PeecTp, g K ooy eeonires oncasugaerca or
E5  LP-04-04 OueHKa CPOKOB NPOM3BOACTEA 3aKas0B DMZ10 PeecTp, % FaE=as
Ei  LP-04-05 PacueHka 3aKasa KiveHTa DMZ10 PeecTp, % W;;ﬁf:a
ES  LP-04-06 CornacosaHie 3akasa co cnysxGamm DMZ10 Peectp, i = e Y I novsun
By  LP-04-07 CornacoBaHie 3aKkasa C KNMEeHTOM DMZ10 Peectp, = 3 el < e
B LP-04-08 KoHTpaKTHO-[0r0BOPHOI yueT DMZ10 Peectp, E: R enposcmre? .
Ey LP-04-09 BuicTaBneHue cueTa DMZ10 Peectp, E ; T b
E5  LP-04-10 PerucTpauma 3akasa B NPOM3BOACTBO NOA 3aKa DMZ10 Peectp, ;ﬁ Bgmﬁgg*'
B LP-04-11 DopMUpOBaHWe W cornacoBaHue MES-nmaHa  DMZ10 Peectp, 2 noCTESLUMES
By LP-04-13 Npogaxa KM kneHTy DMZ10 PeecTp, !
E5  LP-04-13-1 Cxema npoBesieHIs LienoYki JOKyMeHTOB NE DMZ10 PeecTp, T
ES LP-04-14 Ynpasnenue ueHamm DMZ10 PeecTp, — t e T
Vuet 3anacos [Tl i T
Ey  OBwas cxema BM no LP-05 "YyeT 3anacos Mm" DMZ10 PeecTtp, v
E5  LP-05-01 Beinyck roTosoit npoayKLuin DMZ10 PeecTp, =()
B Lp-05-02 Caava I va CI'm DMZ10 Peectp, Kolleu
Es Lp-05-03 MNepemoTKa/nepencneiTaHue/nepemapkiposka DMZ10 PeecTp,
Ei LP-05-04 Pesepsuposative M1 DMZ10 PeecTp, _
E5  LP-05-04-1 BHyTpeHHee nepemelere M mexy nogpa DMZ10 Peectp, & e
E5  1P-05-04-2 BHewHee nenemetueHye MM Mexav nonpaine, DMZ10 PeecTn . § cnpssosnini |

B IT-Enterprise Bce 6u3Hec-npoueccbl CO34a0TCs N KOPPEKTUPYIOTCS B BU3YasIbHOM
«KoHCcTpyKTOpe 613Hec-npoLeccoB 1 NOTOKOB AOKYMEHTOB

Bce 6busHec-npoueccol B IT-Enterprise MCNOAHSAIOTCA U KOHTPOMMPYIOTCS COrNacHO ONMUCAaHWUIO

OnucaHune busHec-npoueccoB B HoTaumm BPMN 2.0 (Business Process Model and Notation)
OT BU3HEeC-NPOLIECCOB BEPXHEr0 YPOBHS A0 UCMONHSAEMbIX BU3HEC-NPOLIECCOB

www.it-enterprise.com
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SmartManager
Business Process Management
Enterprise Content Management

Adaptive Case Management
Time Management

SCM

Logistics
Inventory management

Finance Management

Budgeting
Cash Flow Management
» Accounting

EAM

Reliability Centered Maintenance

Total Productive Maintenance

www.it-enterprise.com

Manufacturing

Manufacture Resource Planning
Advanced Planning & Scheduling
Manufacturing Execution System

Lean Manufacturing

\ enterpnise

Smart Tender

Supplier Relationship Management
E-Procurement
e-Auction
e-Contracting

Engineering
Master Data Management

Product Data Management
Product Lifecycle Management

CRM

Sales
Marketing
Customer service

Business Discovery

Open Data Management
Key Performance Indicators

+ Human Management
» Payroll Management
+ Recruiting
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IT-Enterprise onTuMusnpyer aeATeNIbHOCTb NO HanpaBJIEHUAM

YnpasneHnue npoussoactsom (MPS, MRPII, APS/MES, Industry 4.0.SmartFactory)
YnpaBrneHue TexHn4eckom nogrotoskon npounssogctea (MDM, PDM\PLM)
YnpaeneHune npogaxamun (CRM, S&OP)

YnpasneHue kadectsom (TQM)

YnpaeneHne pemoHTamun n oocnyxusaHnem (RCM2, Prediction Maintenance)
YnpaeneHune nepcoHanom (HRM, Recruiting)

YnpasneH4yeckun un byxrantepckmin ydet (IFRS)

YnpaBneHue 3anacamu

brogxeTnposaHue n pmHaHCOBOE ninaHUnpoBaHue

KoHTponnunHr coaktnyeckon cebectomMmocT B Npon3BoacTee (noonepauoHHbIN
KOHTPOSIb 3aTpaT B NPON3BOACTBE)

ONEeKTPOHHbIN foKyMeHToobopoT (BPM, ECM, ACM)
ONEKTPOHHbIE 3aKYMNKN U NPoLaXM

[NpoekT IT-Enterprise — 3TO NPOEKT BHEAPEHNA NepefoBbIX CTaHAAPTOB YrpaBieHUs

[MpoekT IT-Enterprise — 3T0 eAnHOE KOMM/IEKCHOE peLleHne Anga ynpasieHns

www.it-enterprise.com



IT-Enterprise — coBpeMeHHas nnatdopmMma

» [locTynHa c yctaHOBKOM Yy 3akasdunka nnbo «B obriake»
JTnueHsupyetca ons 3akasdnka NnMbo npenocTaBnseTcsa Kak cepsuc (Saas)
PaboTtaet B apxutektype .NET Ha nnatdopmax MS SQL Server n Oracle
[ocTynHa anst KNMEHTOB:

* Ha CTaUMOHAPHbIX KOMMbKOTEPAX: KTOHKUNY» KNUeHT, Web-knneHT

* Ha MObunbHbLIX ycTponcTBax — native knneHT Apple iOS (iPhone, iPad), Android,
Windows

IT-Enterprise — oTkpbiTasa nnatgpopma
[TONTHOCTBIO OTKPbITAs apXUTEKTypa ANA CaMOCTOSATENBbHOIO PasBUTUSA N NMOOLEPKKM
MynbTUA3bIMHOCTL MHTEepdenca u JaHHbIX
BuayanbHbIi KOHCTPYKTOP OM3HEC-NPOoLIECCOB, KOHCTPYKTOPbI MO HanpasreHUsam

KoHCTpyKkTOpbI 6a3bl AaHHbIX, OTYETOB, 3aNpocoB, NHTepPdEeNcos, Popm, pacyHeTos,
napamMeTpoB, CpPaBOYHUKOB, METOAO0B U T.A4.

API - bubnuoTteka NpuknagHoro nporpaMmmmpoBaHns

YHUKanbHOCTb nnatgopmsbl IT-Enterprise — TMpaXXMpyeMoCTb KOHDUIypaLmi
O6HOBNEHMS 1 HOBbIE BEPCUM HE pa3pyLUaloT KOHMUrypaummn y 3aka3dumkos

www.it-enterprise.com
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O6nauHble cepBucbl Ha nnaTtdgopme IT-Enterprise

4 o Clobbi ( www.clobbi.com ) — obnayHbIn cepsuc Ha
& C l o b b ' nnatgopme IT-Enterprise ons ynpasneHus

cpeaHnMN N ManbiMun npegnpuaTnaAMmn

SmartTender ( www.smarttender.biz ) — obnayHag
cucTema yrnpasneHna 3akynkamu, npogaxamm u

SI ’ Iart Tenderblz TeHaepamMn Ans KoMMmep4eckoro v

rocyqapCTBEHHOrO CeKkTopa

Y4yacTHUK npoekToB Prozorro n Prozorro.Sale no
pedopMmnpoBaHNIO roCcydapCTBEHHbLIX 3aKyMNOK U
peanu3aunm rocygqapCTBeHHOro MMmyLlecTsa B
YKkpauHe

Bcs yHKUMOHANBHOCTb U ONbIT BHeApeHu IT-Enterprise gocTynHbl
NS pacluMpeHunst YHKUMOHAIbHOCTN 061aqHbIX CEpBMCOB
Ha nnatdopme IT-Enterprise

www.it-enterprise.com
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MeToaosiorusa BbiNoOJIHEHUA NPOEKTa

Cuftema IT-Enterprise

3T1an 1. YcTaHOBKA P yclaHoBneHa

CACTEMDbI
P HomaHpga npoekTa

obyueHa

31an 2. Oby4yeHue

BusHectmogens "Kak AONMKHO
KOMaHAbl MPOEKTa

BuITE" VTEEpKAEHA

3tan 3. MoaenuposaHue busHec-
C
npoLieccos ‘ Mereme

rypvpoBaHa

HoBbie bisnec-

fposeaenme 3tan 4. KoHpuUrypauua cuctembl, NPoroH npoueccy! BBEAEHDI B
MHTEPBLIO M aHaNM3 KOHTDOILHOO NDWUMEDa IKCNAYATAUMID,
COCTOAHMA. P P P ‘ IT-Enterpfise

PekomeHgaumm no
ONTUMM3aLMHK K
YTBEPHOAEHWE MOLENN

HacTpolika cMCTembl COTMACHO IKCNIYaTHpyeTca

YTBEPHKAEHHOW BU3HEC-MOENN. JTtan 5. BBO,EI, B 3KCNAyaTauyuio

O6yyeHWe Nonb3oBaTENEr Ha

GusHec-npoueccos TECTOBLIX MPMMEpaX.

"kak gomxHo ObITE" Cocragnenve Hauyano po6oTbl HOBbIX GU3HEC-NPOLECCOB B
N0Nb30BATENbCKUX MHCTPYKUMI ~ CMCTEME Ha OCHOBE PeanbHbIX AaHHbIX.
‘ ‘ no BusHec-npoueccam. OnepaTUBHaA NOAAEPHKKE NPOEKTHOW KOMaHAbI.

[NpoekT IT-Enterprise — coBepLUEHCTBOBAHWE CUCTEMbI YNpaBieHUs NpeanpuaTMeM — 3TO NPOeKT
PENHXMHUPUHIA B1U3HEeC-NPoLLeccoB

O6beM paboT Mo KaXKAOMY 3Tany NPOEKTa, LUenn U pe3ynbTaTbhl KaXXAoro tana AeTasbHO OnumcaHbl
B YCTaBe npoekTta

www.it-enterprise.com
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Cnacmbo 3a BHMMaHue!

IT-Enterprise

Jlyuywine npakTUKK, pesysibTaTbl NPOEKTOB, O6MEH OMnbITOM, ...

Kanan IT-Enterprise CIS B Y[lll Tlll]B

https://www.youtube.com/user/ITEnterpriseCIS

?

Bonpocol

www.it-enterprise.com

www.it-enterprise.com



https://www.youtube.com/user/ITEnterpriseCIS
https://www.youtube.com/user/ITEnterpriseCIS
https://www.youtube.com/user/ITEnterpriseCIS/
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