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HE3ABUCHUMOCTDb!

Almaty




2008

3a 12 AHelt peannaoBaH NPOEKT MO OUMPPOBKE CHUCTeMbl paboTbl ¢ 3aa0mkHMkamu B Kaspi Bank

2009

Paspabortka nepsoit Bepcumn mobunbHoro Harka B KasaxcraHe — HomeBank

2010-2012

Yuactne B aBTOMatM3aumm BblAauM kKpeamta 3a 15 MuHyt

2015

Psa BHeApeHui B duHaHcoom cektope CHI (Yabekucran, Kbipreiactan, TaaxkukucraH)
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2016

Skcnopt MO e Kutait. Paa BHeApeHunit ans komnanum MaShang

MbI NpMHMManu yuactme B
paspaborke 1 3anycke
CaMbIX 3HAKOBbIX
Ka3axcraHckuX IT-npoAykTOoB

2019

Paspabortka nnargpopmbl MyBPM. Perucipaums ToBapHOro sHaka 1 aBTopckmx npas

o

2023

250 peanu3soBaHHbIX NpoekToB B 6 cTpaHax M1pa




HO Mbl CTONMKHYNMCb C NMPOBJIEMOM
3ABMCUMOCTU OT PASPABOTYMKOB

o o

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

* - CpeaHss sapabotHas nnara [Tpaspaborumkos B PO B mecau, 8 pybnsax. [1o aaHHbM noprana Superjob.ru
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Cronmoctb IT-NpoAYKTOB HE MOXET pPacTu C
TaKOM Xe CKOPOCTbIO Kak onsata TpyAa
NPOrPammMmCTOB

B kasaxcraHckon coepe IT oltylaercs
cepbesHas Hexeatka KaApoB. 2,5 cotpyAHMKa
npereHAytoT Ha 1 pabouee mecto npu
cpeAHeHn pbIHOYHOM Hopme 5-6 yenosek Ha
1 BakaHcHIo

Tonbko B 2022 roAy no oduLmanbHbIM
AaHHbIM 3apaboTHble nnatbl paspabortunkos
Bblpocnu Ha 26% B KazaxcraHe

OnbITHbIE Pa3PABOTUNKM HAXOAATCS MOA
NOCTOSAHHBIM «XaHTUHTOM» CO CTOPOHbI
KPYMHBIX XOMAMHIOB U 3apPYOEXHbIX KOMMNaHMI



TEMEPb HE PA3SPABOTHYUKHA PABOTAJIA
HA HAC, A Mbl HA HUX

» CtouMMoCTb pa3paboTtkm NOCTOSAHHO Pocra

» Cpokn peanusaumu NPoeKToB COKpaTmTb Hbino
HEBO3MOXHO

» FapaHTMpoBaTh peanuaaumio NpoekTa B ykaszaHHble CPOKM
TaKke ObIrTIo HEBO3MOXHO

> Kak pabotoaatenb U MCMOMHUTENb NPOEKTa Thl HUKOTAA He

MOT BbiTb YBEPEH, UYTO TBOM TUMITMA, 3aKOHUMT HauaTbIM
npoekT

» B HekotopbIX NpoekTax HallK COTPYAHWUKM NEPEXOAMIU Ha
Apyryto paboty Npsmo BO Bpemsi peanmn3saummn npoekra

c/ ctoumoctn IT-npoayktoB moxet aocturate GOT
o paspaboTtumkos npu peanuasaumu IT-npoekta™

* - Vccneaosanme McKinsey "Delivering large-scale IT projects on time, on budget, and on value”




Mbl PELLUMITIN BEPHYTb CEBE HESABHUCHUMOCTb
CO3AAB NJTIAT®OPMY MyBPM

L ] Ham 6onblue He Hy>XXeH NPOrpaMMHbIM KOA
2 Bo rnase cuctembl Bcran busHec-aHanus
] MbI He 3aBUCUM OT CPOKOB M HACTPOEHMS NPOTrPaMMUCTOB

Mebl co3aanu yHMBepcarnbHbIM NPOAYKT, FOTOBLIM K
npPUMeHeHMIo B MoboK oTpacnm

-3 [TpoAYKT SIBNSieTCS NONMHOCTBIO Ka3axCTaHCKMM




oT paspaborunkoe. Pabora crpoutcs uepes NNatGopPMbl MO3BOMSET NOMYYUTb BOMbLUMHCTBO
6u3Hec-aHaNUTMKOB, KoTopble boree AOCTYMHbI Ha HEOBXOAMMBIX ANt PaboTbl peLleHuit Ha OAHO
pbiHKE U rierko obyyaembi nnarpopme 6es npuobpereHus apyroro MO

CHMXEHM$ 3aTpar Ha paspaboTky
HOBOM MNaTGOpPMbl

BpPEeMEHN U CPEACTB 3a CHeT ym

NMPOrPAMMHOE
PELLUEHME

c nobbimu pelueHnsamu. Her HeobxoAuMoOCTH B HaCTpPoMKM 1 ynpasneHus. [Mpu nameHeHnn BusHec-
HOBBIX 3aTparax Ha BHEAPEHME NNaTGOPMbl CPEAM NPOLEeCCOB KOMMNaHMM B CUCTEME MPOCTO BHECTM
MMEIOLLIUXCS NPOrPaMMHBIX MPOAYKTOB HeobxoAMMble wark 6e3 AOMOMHUTENbHBIX BIIOXEHMA
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UCMNOJIb3OBAHUNE NO-CODE U1 LOW-CODE
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_ MIATPOPM - 3TO PACTYLLLAA MUPOBAA
§ TEHAEHLUMA
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¥ . \ 3HaunTernbHO cokpallaer Bpems pas3paborku
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CHuxaerT 3atpaThl Ha pa3pabortky
‘B I . Ynyyluaer nonb30BarenbCKuit onbIT
oot {
S PaclumpsieT BO3MOXHOCTU TMOKOCTH M
{ /’IL - MacLUTabUpPyeMOCTH CUCTEM

e ¥ '
CornacHo unccfieaosanuio Forrester Research "The Total Economic Impact
Of Appian Low-Code Development”vcnonbsosatue low-code nnarpopm
MOXeT cokpaTuTb 8atparbl Ha IT-pa8pabortky Ha 65%

Mpeaocraenser He3aBucuMmocTb oT IT-komaHA
M paspaborumkos

’

"A




Mbl PELLUAJIN NMPOBJIEMY C
KAAPAMU U BPEMEHEM AJA
HALUUNX KITMEHTOB 2-3 mecsua

3aHMMaer paspabortka noAo0bHoro
IT-npoaykra Ha nnatdpopme MyBPM*

1 500 000 rteHre

* - AAHHblE Ha OCHOBE
CpeaHsis 3apabotHas nnata paspaborumka ¢ onbitom 5-6 ner

KITMEeHTCKOro ofriblta

500 000 reHre

CpeaHsist 3apaborHast
nnara GusHec-aHanMIMKa

MotpebHoctb phiHKa B paspaborunkax noutv & 10 pas
NpeBbILaeT NOTPebHOCTL pbiHKa B GM3HEC-aHanMTUKax

Paboro, n Paboropartens Momo

oAHoro IT-npoaykra

pa3paboTumk BU3HEeC-aHanuTuK

BakaHcum Pesiome Komnanuun Bakaxcuu Pestome Komnatun
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1 148 BakaHCcUM «pa3paboTUnK» 124 BakaHcum «6M3HEC-aHANUTUKY
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MyBPM — YHUBEPCAJIbHAS MNTAT®OPMA gre &| tgo!

AN NMTIOBbIX 3AAAM -

= _

AokymeHTbl, WwabnoHbl u LM

anaBneHMe NPOEeKTaMM: KaH6aHbI, KaprI CTYAMﬂ 6M3Hec-npouecc03
KaneHaapM, anarpamma laHta U Ap.



UnHterpaums c niobbiMm cepemucamm,
ERP-cuctemamm u npuno>xeHnamm

I& AvAayA coTiw

f{j 3anexa

SAP orace & Microsoft

[ Tramsaxim

Hjj XozshcTea

@ neaayxr

Bam He notpebyercs M3MeHsTb BHYTPEHHUE CepPBUCHI 1
nporpammHble npoaykisl — MyBPM uHrerpupyetcs ¢ Humm
CaMOCTOSITENbHO

Bam He HyXHO Byaer nameHsTb Unu AopabatbiBatb MOBUNbHOE
NPUIoXeHne 1 Beb-CepBUCH — BCE HEOBXOAMMbIE AGHHbIE M
MHbopMaLmio 3arpysutr MyBPM




APYITE NMPEMMYLLLIECTBA

ObyueHne brsHec-aHanmka pabore
B CMCTeme 3aHumaeT 2-4 HeAemnu.
[oTOBHOCTL Onpeensercs
SK3aMEHOM

Obyyermne pabote ¢ nratdopmoit
MyBPM 6yaet BxoAWTb B KypC
«[1poekTHbIN MeHeaXMeHT» B MYUT

Cucrema HacTtpamsaetcs noa busHec-
NPOLLECChl KOMMaHUK 1 Cpasdy xe
CUTHanNM3upyeT B Criydae HapyLleHus
pernameHTa npotecca



Haw npuopurer — ato pabora B GpMHAHCOBOM
CeKTope, HO Mbl YyMEeM peLuatb obble 3aAaum
no aBToMatMaaumnu bmsHeca

@EARE 6 Jusan (4 R

PHBUILIK YALIMS|
MUKPOOHHAHCOBAS OPTAHUIALIMA

Basza sHaHMit Ans caita 6aHka Hard legal collection CRM, KOHTaKT-LLeHTp Agstomatnsaums call-ueHtpa
Asromatnsauusa paborsl HCU Collection 30 000 000 3BOHKOB B A€Hb

Mashang Consumer Finance Co. Lid.

Loan origination process Mbi ctanu nepBbiM NoctaBLLMkom kasaxcraHckoro MO B KHP.
ExeroaHo komnaHus akoHomut $2.500.000 6naroaaps Hawemy MO



9KOHOMMUKA DD DEKTUBHDIX
PELLEHMU C MyBPM

NCXOAHbIE AAHHbBIE
12 000 00O r1r. 9-12 mecsaueB

ExxeMecsiuHble pacxoabl Ha KOMaHAY Cpok paspabotku 1 npoAykra
n3 7 paspaborunkos 1 1 npoektHoro

MeHeAXepa co cpeAHel 3apaboTHO

nnarou 1 500 000 reHre

PE3YJ1bTATbI:
108 000 00O rr. 1T npoAyKT

MuHUManbHbIEe 3aTpatbl Ha Bbin 661 aBToMaTManposaH Hes
paspabortky 1 npoAykra BHeApeHns BPM-cucremel

Paspabotka HoBbIX NpPoAykToB Tpebosarna Obl
aHarormMuHbIx 3arpar. Y KoMnaHuu He ocTanoch Obl
BCTPOEHHOM CUCTEMbI YNPABIIEHWUs M aBTOMAaTM3aLmm
6M3HeCc-NpoLeccos

MUKPOKAPXKBILIK ¥bIMS|

P;
MUKPOOWHAHCOBAR OPTAHUIALIMA

My KMF ¢ MyBPM

MCXOAHDBIE AAHHbIE

3atparbl Ha NpUoBpeTeHme NULEH3UM ExxemecsuHble 3atpartbl Ha ayTcradd
MyBPM cocraeunu meHee 30% ot cocrasunu okono 50% or 3atpar Ha
MMHMMarnbHbIX 3aTpat Ha 1 POT knaccuyeckon KoOMaHA bl
KNacCUYECKMIM NPOTPaMMHBIM NMPOAYKT pa3paborynkos

3ansano sHeapeHune CRM CRM

Ha nnarpopme MyBPM Collection
KoHrakr-ueHtp

Bioaxer Ha paspabortky, BHeApPeHWe
n ayrctadd 3 NPOAYKTOB

Cpok BHeApeHUs 3 NPOAYKTOB



OrtnpaBumcsa B NyTb BMecTe?

+7 /470 10 10

20885 12

ANMAThI, Y. Xnéek Xosbl 135

Info@greet-go.com

BPM




